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Capital Improvement Program Prioritization Procedure

Purpose of the Procedure

In accordance with Flood Control District of Maricopa County (District) Resa@tdoR00&nd
2015R005potential Capital Improvement Program (CIP) projasctismitted by Agencies* ar@nnually
evaluatedthroughthis CIP Prioritization Proceduf@rocedure)

Through theseesolutions the District Board of Director@oard) haslsoresolved thatthe District
shalt

Determine CIP funding levels based on a balance of needs, funding availability and sustainability;
Leverage available external funding and cost share to the maximum extent practicable, without
O2YLINBYAAAYI GKS 5AA0GNAOCGQA YAadaAiAzyT
1 Usethe Procedure to
0 evaluate proposed flood control capital projects;
0 establish funding priority for such projedissed upon
A projectreadiness and hazard mitigation ngeuhd
A proposed Agency cost share (which shall be no less2batexcept as approved
by the Boargk
o advance annual recommendation§proposed projectsl 2 G KS 5A A 0GNAR OG0 Qa
Advisory Boardor endorsement
1 Advance resolutions for design and construction of recommended projects to the Bward
approval;and
T RROASG I'yR dzLJRFGS (GKS t NP OSRdAzNB Qa ashdeksBagyt Ay S a

T
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The Procedure applies onlio the recommendedallocation of CIP resourcésinding for design, rightf-

way acquisition and conasiction of flood control capitaprojecty. ¢ KS 5 A A0 NRA OG Qa NBO2Y
CIP projecand endorsement by the FCAdes not guaranteéundingof the project¢ KS 5 A & G NA O !
inclusion of a project in its budgetquires Agency commitments to proceethe successful negotiation

of associated agreements with the Agerasydapprovalby the Board.

*Agencies = state, county, cjtypwn and tribal governments as well as political subdivisions and federal
government agencies who may partner with the District to improve flood controlinvitaricopa County.

Procedural Summary

Theannual application of th€rocedureresults in the following actions
9 District solicitgroject proposals from Agencies (Jine
1 Projectproposalsare submittedby Agencieqlate July
1 Project proposals areeviewed and evaluatetly the5 A & (i INiBrizat@rEvaluation
Committee (PE@s appointed by the DirectoRecommendedorojectsare forwarded to the
District Director{Augus}



1 TheDistrictQ groject ecommendationsre presented to the FCAB Program and Budget
Committee for their consideration and endorsemeBlistrict notifies Agencies of the
recommendationgSeptembe)

1 FCAB Program and Budget CommitRecommendatiosare presented tahe FCABor their
consideration and endorsemefDctobe)

1 Procedure results are published (December)

The recommendation of a projetiirough theProcedureprecedes final project approval bige Board
(in the form of aresolution); however, this final approval ot inevitable. Moreover, a
recommendation under this procedure does not, at any lee@hstitute agreement to cost share in a
proposed project

Once an Agency is ready to move forward witlteommended projectntergovernmentabgreements
(IGAskubject to negotiation andapproval by the Boardnd Agencyare requiredand are typically
subject to the following common terms

9 Standard cost share is 50/3Mless particular project conditiorsgsgue otherwise

1 Design/construction/land acquisitidead may be by the Agencoy the District and

1 Operations and maintenanceassumed by Agendggxcept in unincorporated county).

Project Proposal Submission Process

The Districttypically ®licitsproject proposals from genciesn May of each yearwith Agency project
proposals due in July.

Project proposaland applicable supporting documentsist be submittedby email or delivery of a
thumb drive to the District contact identified in the solicitation lettarorder to be evaluated in
accordancewith the Procedure, mpject proposalsmustalsoinclude a signed letteof intent (LOI,
Attachment A). Proposatshould clearly address thwioritization criteriaidentified belowand as further
described in the CIP PrajePrioritization Scoring Guidéttachment B).

Maps and similar graphic aidescribingorospective project elements are recommended. Additionally,
where local (norDistrict) master plans are referenced, copies of those master plans should be included
for reference. Where discrepams exist between a LOI and the supporting submittal, the information
contained within the LOI is considered overriding. The LOI is not a legally binding document, but it
assists in establishing a common starting point for negotiating fypotential project agreements

This Procedure, a fillable LOI form and the CIP Project Prioritization Scoring Guide may be found at
www.maricopa.gokCIiP2022

Review of Prior Recommended Projects

Concurrentwith the annual solicitation for project proposadéd to assist the District as iedelopsmid
andlongrange budget forecasts\genciesre askedto reconfirm theirintent to proceed withits

project(s) that have been previously recommend&d2 NJ A y Of dza A 2 y buthaveindt et 5 A &4 G N
entered formal MOU or IGAegotiations If anAgency intends to proceed wiits project, it will alsobe

2



asked to identify the funding mechanism and the scheduleni@iementing the projecandto provide
updates to project scope and @stated costs if applicable

If the Agency does not intend to proceed wits project, it is removed from th& A & (i INFofO i Q &
recommended CIP projects.

Prioritization Criteria

Prioritization criteria allow the PEQo uniformly evaluateAgencyproject proposalsThrough the
weighted criteria listed below, a maximum total of 100 geiper project is possible. Provididgtain
sufficient detail as requested will allow the PEC to award points within the ranges shown on the
Prioritization Scorin@guide.No set point threshold exists féhe PEQ @commendatiorthat a project
proposal be recommendedfor inclusion in the ClRRather, the points awarded are a means to roughly
comparethe merits ofone proposed projeco another.

Prioritizationcriteria, maximum point valug and rangeand associatethformation requirementsare
describedbelowand shown on Attachment.B

0.  Project Description (0 Points)
Asummary of the proposed project, includindogation mapand hformation concerning project
goals flooding hazard$o be addressed, anticipated project features, and relationships to any
other planned, ongoing or completed infrastructure projestast be provided

1. Funding Commitment and Agency Priority (12 Points)
The |nk in priority(from first to last, if applicable) among the/ Sy O& Qa OdzNdeytd T A a
proposals must be providedA number of integrated projects required to improve a particular
watershed may beonsolidated andlassified aa single, phased project.

Agencies must identify thefmancial commitment andchedule fothe proposedproject. The
project proposakhould answesome or all of these questions:

o Isthe Ayency ready to fund and implement tipgoposedproject and enter into anGA?

o Is theproposedprojectpart of or consistent with an articulated, short or lorgngeAgency
ClPprogramorC/ 5 2 NJ deghBmyed srategic plan®™ so, the component of the
program orplanidentifyingthe project slould be included in th@roject proposal

o Does theproposedproject have a current schedule of funding, implementation, including
anticipated milestones and deliverables?

o Grant Funding (e.gTwoadditional points may be earned from the above three suiteria
if funding in whole or in part for the project will be through a thpdrty grant funding
source.

2.  Flood Control/Drainage Master Plan Element (8 Points)
The elationshipof the proposed projecto existing or ongoing flood control, stormwater
managemenbr drainagemaster plansnust be identified Points will be awarded on the basis of
the project’s relative significance or priority within the overall pldinthe asso@ted master plan
wasformallyadopted(e.g., through council actiomy the submitting gency this should be



indicated on the LOIIf the associated master plamas completed by aantity other than the
District then a copy of the plafor an executivessummary must be provided with the project

proposal

3.  Flooding Threat (15 Points)
Existing threadto property that will be mitigated by the proposed projentust be described
Fewer points areawarded to thosgroposedprojects that are intended to resolve flooding threat
issues caused by inadequate regulation byrdguesting Aencyand to thosethat only protect
roadways Theproject proposakhouldanswersome or all othese questions

o)
o)

O O oo

Is the project intended to adéss an existing flooding hazard?

Has documented flooding of structures occurred that would be prevented or lessened in
the future by theproposedproject? If so, on how many occasions has documented
flooding occurred? What was the extent of the damage caused? If citizen flooding
complaintsor photosare available, copies should be included with the project submittal.
Will the proposedproject mitigate floodinghazardsn a delineated floodway/floodplaini?
so, was the floodway/floodplain delineated before or after development in the affected
area?

What are the pak discharges and frequency of flooding ev@nts

What are the @pth, velocity and durgon of stormwaterflow?

What are the characteristics of th@wmtributing watershed (size, slope, land use, étc.)
Does an outfall exist? If so, is it undersized, at full capacity or capable of handling
additional flows?

4. Level of Protection (10 Points)
The food return frequency protection in comparison to protection under existing conditsbiosiid
be identified More points are awardetb proposedprojects offering higher flood return frequency
(10-year to 100year)protection. When applicable, information regarding both the anticipated
design level of protection and theffective level of protectionsuch as that provided by storm drains
combined withcurb and gutter roadwayshould be provided.

5. Area Protected (25 Points)
Characteristics of the geographic area protected by the proposed pnajast be identified The
project proposakhould answer these questions:

o

Whatarethe numbesand estimated valugof benefitted residential, commercial and
industrial buildingghat are located in delineated floodways or X98ar floodplain8
Whatarethe numbesand estimated valugof benefitted residential, commercial and
industrial buildings that are not located in delineated floodpl&ins

What is he number ofbenefitted public buildings (schools, libraries, churches, étc.)
Whatamount of infrastructure (roads, drainage/flood control or wastewater facilities, etc.)
would benefitor be enhanced (e.g., storm drain capacity increase frot®3/ears.?

What is he anount of benefitted cultivated acreage

What is he acreage of developed, agricultural and undeveloped land to be removed from
the 100year floodplair?



o Whatcurrentpopulationwould directly and indirectly benefitrom the project?

What is he age ofareadevelopmet, andhow long haghe flooding problem existe?l

o Would a floodway/floodplain be reduceghd/or the conY' dzy' A (1 @ Qa Ff®e2 RLI | A\
improvedthrough project completiofd

(@)

6.  Ancillary Benefits (12 Points)
Nonflood control benefits of thgproposedproject should be identified Benefits may include:

o Water conservation/recharge opportunitiégiditionalpoints may beawarded ifancillary
benefitsare likely.Will the proposed project:

A Promote theefficient reuse of stormwater?
A Qustain @ increasegroundwater levels?
A Improve aquifewater quality?

o Low Impact Bvelopment (LIDAdditional points may bawardedif the proposedproject
will includealternative stormwater management techniquegeen stormwater
infrastructure,low impact development methods deatures

o Community Economic Impaddditional points may bewardedif one of the following is
applicable:

A Does theproposedproject provideinfrastructureneeded for economic
development?
A Will the project enhance economic diversification, business expansion and
economic growth?
A Is the project consistent with thegenO & Qa RS @St 2LIYSy G 3I Sy SN

o Water qualityimprovementWill storm-water be managed through basins or wetlaridat
improwe its qualityprior to its distarge to the receiving waters?

0 Vegetation and wildlife habitatmprovementWill an existing wildlife corridor be
maintained/enhanced, or will new habitat areas be created through the provision of
dedicated drainage/open spae@eeas?Does theproposed project requirelisturbance
mitigation and landscape restoratiowith native specie®

o AreEnvironmentally sensitive areésg.,designated wildlife areasr riparian corridor$
protected?

o Are multipleuse featuregsuch as ground water enhancemesither through groundwater
percolation infiltration or direct recharge)that alsosupport alternative forms of
transportation(such asnulti-usetrails and bike pathspassive and activieecreation
opportunities, restoratn of riparian andhative deserthabitats and otheropen space uses
and activitiegncluded in the proposed plan?

o Does the proposed project contribute the visual quality of the environment through
preservation or enhancement of the natural characteths landscapes of Maricopa
County and/or enhancenmg of local community character?

o0 Are altural and historic resources preserved or enhanced$tade and tree canopgover
increased andmpervious surfaceseduced?Does the proposed project create
opportunities for conservatiorducation within the community



Level of Partner Participation (12 Points)*

The decision to recommend a project is based, in part, on the cost share proposed by the Agency
at the time the project is proposedNegotiations of IGAs to design and construct recommended
projects customarilgtart with a fifty-percent cost share contribution from its partnetsough

variations from this customary percentage could be justifieshvelver, when such projects are
construded in incorporated jurisdictions, in no case shall cost share be les0%rexcept as
approved by the Board

If the project has an ecomoic development component, thegéncy ad the development

beneficiary areexpected to contribute a higher levef cost share participation, with the District
contributing the least cost share among the project partners and/or beneficiaries. If a future bond
election is identified as a source of funding, this shoulddeeatified in the LQI Forms of cost

share paticipation may include:

Direct Agency fundinde.g., bonds, or property/sales tax revenues)
Ad-valorem tax contributions to the District;

Non-cash contributions (e.qg., rights of way);

Previouslyacquired land required for the projecnd;

Third-party funding sources (e.g., federal funds or private contributions).

O O O o o

Operations and Maintenance Costs to the District (6 Points)*
More points are awarded to project proposals whenenimal operations and maintenance costs
areto be borne by the District

*The information provided iprioritization criteria 7 and 8abovewill be considerealuring
negotiation of project partnering agreemenfisr each particular project

Points of Contact

For general questions regarding the Capital Improvement Program:

DonRerick, P.E.

Planning and Project Management Division Manager
Don.Rerick@Maricopa.Gov

602-506-4878

For questions concerning the Prikization Procedure angrojectproposals

Kim Belt, CPM

Capitallmprovement Program Supervisor
Kim.Belt@Maricopa.Gov

602-506-3639



Attachment A: Letter of Intent

Flood Control Capital Project Letter of Intent

[ Reset Form | | Print Form |

Project Name:

Name of Submitting Agency:

1. General

A. Project Area

B. Summary Project Description

C. Estimated Project Cost

2. Proposed Lead Agency by Task (For each task, indicate "District", City/Agency name, or "Not Applicable")
A. Design

B. Rights-of-Way Acquisition

C. Construction

D. Operations and Maintenance

3. Proposed Cost Share

District City/Agency Other Total
A Percentage [ o000% | | 000w | [ 000% | | 000% |
B. Dollars I | | | | | | $0.00 I

4. Estimated Availability of City/Agency Funding (Dollars)
FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY2025/26 Later FYs

5. Master Plan/Study Applicable to Submitted Project
A. Title (if applicable)

B. Adoptedby City/Agency? [ _| Adopted [ InotAdopted [ ]Pending [ ot Appiicabie
6. Agency Approval (City Engineer, Public Works Director, or Agency Manager)

Signature Date

Printed Name Title

Submittals must adhere to the CIP Prioritization Procedure guidelines - in particular: (1) Explicitly and
quantitatively address the evaluation criteria identified by the CIP Prioritization Procedure, giving particular attention to
quantifying flood control benefits; (2) include maps and other graphic attachments demonstrating the conceptual
components of the project; (3) provide corresponding signed letters of intent; (4) if a non-District study generated the
project, provide one copy of the study.

2801 West Durango Street  Phoenix, Arizona 85009 Phone: 602-506-1501  Fax: 602-506-4601



Attachment B: CIP Project Prioritization Scoring Guide

Prioritization Scoring Guide

Factor Range PEC Points
N Priod oW Med. High
Sl 0 1.4 512 =

High Range: Funding is identified in the municipalities' 5-year CIP, project partner is ready to enter into an intergovernmental Agreement, Project is
ranked 1st or 2nd among agency's submittals, and funding is in whole or in part via a third party "Grant Funding" source.

Med. Range: Funding is likely to be identified in the rnunicipzlities' 5-year CIP and/or Project is ranked between 3rd or 4th among agency's submittals.

Low Range: Funding is not identified in the municipalities' 5-year CIP, or Project is ranked 5th (or lower) among agency's submittals

Flood Control/Drainage Master Plan Element % % %ggh 3

High Range: Projectis directly recommended by a formal regional flood control/drainage master plan/study acceptable to the District.

Med. Range: Project is directly recommended by a formal flood control/drainage master plan/study that is non-regional but examines impact
across a municipality or over a signficant portion of it; or, project is a modified component of a regional flooding/drainage master plan that
accomplishes a portion of the master plan's intent

Low Range: Project is identified by a localized flooding/ drainage study that does not address overall system effectiveness; or the need for the
submitted project is not identified by any flooding/drainage study

Flooding Threat Low Med. High e
0-5 6-12 1515

High Range: Project mitigates residential/ commercial flooding identified by a delineated floodplain where development regulations are insufficient
or where development occurred prior to floodplain delineation; or mitigates flooding in a non-delineated flood hazard area subjected to frequent

historic flooding

Med. Range: Project mitigates residential/commercial flooding identified by a delineated floodplain (or mitigates flooding in a non-delineated
flood hazard area subjected to frequent historic flooding) where development regulations addressed (or will address) the primary flooding threat,
but where some flooding threat remains

Low Range: Project mitigates a minor or questionable flooding threat to structures; or only protects roadways

Level of Protection % 10-353 = 85(1 Oyr 0

>50 yr: Project generates a level of protection from events more severe than a 50-year storm (where that level of protection does not currently exist)

10-50 yr: Project generates a level of protection from events between a 10-year and 50-year level of severity (where that level of protection does
not currently exist)

>10yr: Project generates a level of protection from events less than a 10-year level of severity - the District typically would not participate in
projects of this scope

Area Protected Low Med. High -
0-8 o1 1725

High Range: Project protects a large area of highly-populated land with significant infrastructure, or provides a particularly cost effective sclution
for a smaller area of highly-populated land with signficant infrastmcture

Medium Range: Project protects a large area of lightly-populated land, or a smaller area of highly-populated land, or provides a regional facility
for multiple large-scale future developments

Low Range: Project does not meet the above criteria

Ancillary Benefits I 0-4 I 5-8 I 9-12 I 12

High Range: Project provides water conservation/ recharge opportunities, Low Impact Development method opportunities, a signficant recreational
amenity, alleviates major roadway flooding, substantially benefits the environment, or provides some other major quality of life improvement

Medium Range: Project provides ancillary benefits in a less substantial manner than a "high range" project

Low Range: Project does not provide ancillary benefits, or provides insignficant ancillary benefits

e <50% 50% =50%
E B e = S
Level of Partner(s) Participation 04 7 12 12
>50%: Non-District partners will contribute greater than 50% of the project's estimated total cost
50%: Non-District partners will contribute 50% of the project's estimated total cost.
<50%: Non-District partners will contribut less than 50% of the project's estimated total cost
GBM Costs to the District I‘—I(«)gh 1‘1"—‘5” % 6

None: The proposed project will create no additional O&M costs expected to be bome by the District

Low: The proposed project will create minor additional O&M costs expected to be borne by the District

High: The proposed project will create signficant additional O8&M costs expected to be bome by the District

TOTALJ 100




